
A rating system io like a jail... tho more you put into it, tho more 
you ttiMOft lilco to got out of it. 

LAFOTA is an occasional publication 'by and for tho Postal Diplomacy 
Hating Commission, a voluntary association of curators of postal 
Diplomacy rating systems.. It io automatical ly sent to members of tho 
SO Bbv 197a Commission* Interested parties may subscribe (on. a delayed "basis) ® 

150 an issue. A copy trill also bo deposited -with tho Postal Diploxsaoy 
Archives in Lebanon 18.. This issue io Pandemonium Publication #571? edited and pub- 
lished by Hod Walker, 4O69 Jackdaw St., 3an Diego CA 92103* 

THIS ISSUE is the long-awaited Constitution Issue. X aesune you have all seen 
Len leJcofka's n ol omenta" proposal of 21 August. What X propose to do here is to re- 
organize those somewhat, as I understand then, possibly incorporating aouo notion© of 
ray 01m where Len did not touch on the topic. X an going to soparato out those ele- 
ments dealing with tho Boardaan flunber Custodian (BSC) {other thai* his being a member 
ex officio of the PDHC)— -that seems to ne to be a separate issue and it also seems a 
good idea to let Doug Beyorlein settle into the job. Ultimately, none of Lou's (or 
anyone else's) proposals in that area can have any effect unless the TSSC accepts then, 
so Doug should have a chance to formulate his oun thinking about the position before 
we open discussion on it. Pair enough? 

Vhat I would like to do is to get comments- from all of you rogordiug the mater- 
ial below, and to determine by vote or concensus what everyone wants (including ad- 
ditions to and deletions from). Ultimately, we can draft a full-scale document -which 
can then be votod on for adoption. 

I don't see any need for haste. Tho Commission is going along well enough now,e 
anyway* But for the long haul, I would guess everyone agrees- a founding document of 
some sort would be a good idea- 

I. Len proposes that the following people or types of pooplo bo members; 

A. Curators of rating systems (Len'o torn: ratingsmaoters) which are ac- 
tive. Lon defines active: tho system has seen print on at least 3 separate occasions 
at least 2 months apart, has been updated within last 6* months, and is continually 
updated at (maximum) 6-month intervale. (Current practice is that a curator becomes- 
eligible the minute his system sees print* There is no stated requirement for up- 
date frequency—- but 6 months- certainly seems reasonable.) 

B. The; current KIC, 

Any prior member who is continued or re-opted for membership by (a 
majority of?) members- under A & B above. 

D# The Chairman. Hay be any member (other than the HTC) or any publisher 
(for 1 year or ooreKw/^acoepted accuracy and periodicity?), elooted by the members. 

£» Advisors. People with interest in ratings may be opted to membership 
by a 2/3 vote of the members other than Advisors* Includes IDA representative?? 

II. Expulsion of members if for cause, by majority vote. "Cause" would in- 
clude, for Hatingsmasters, failure to update twice a year. If the Chairman is re- 
moved from office (failure to perform duties), he continues on the Commission if oth- 
erwise qualified to be a member* 

III. Each member has one vote* regardless of positions he occupies (i.e.* i£ 
tho BtIC is also a Batingsftaster) . 

IV« Len proposes duties (standards of performance I suppose) as follows: 

A. Ratingsmastersc maintain rating system w/minimum semiannual updates-. 

B. Chairman: conduct PBRC business via some vehicle w/froquenoy not less 
often than once in 8 weeks; 

C. Advisors & members elected under I.C: Len suggests nothing here, but 
perhaps they oan bo required to participate actively in PDRCTusinesc (i«e*$ respond 



to PARC business, vote \jhen required- &o.)* :Ono possible ' es±Up$exk -.could "bo failure 
to "vote twice in a row trould consituto lapse of membership. Suggestions? 

V* lion does not go on "to (specify the business and functions of tho PliHC. X 
have some thoughts and 'suggestions in that area. The "Casio function of ihe Commie- 
sion has to do with something X will ceJI the Standard Hating B&ae (SHB)* 1?hiB is 
tho "basic collection of raw data from which all rating systems arc compiled* The 
PBEC io working on determining which games constitute tho SRB. 

A. Games which everyone rates arc part of tho SHB. It appears that there 
will ho socio point in time. Point K, in the futile- at which this will "become opera- 
tionally firs. That is, after Point X, canon canH he removed from tho GR3 without 
a decision (unanimous -vote, 2/3 vote 5 . majority vote, whatever) by the Commission* 

B- Games on which there is disagreement are not part of the SHB. There may 
bo come kind of voto by which they are added (unanimous, 2/3? whatever) » 

C. Af$er Point X, rating systems can simply cay that tho rating basis of 
a given system is tho SHB, 4- or - certain specific games. 

T>. Ideally* each rating system noes- only the SHB? so that their results 
can be completely comparable, tte nay or. may not achieve this goal. 

VI* The PDRC S 3 business scene to mc s then, to be twofold: 

A. Designating categories of gamess 

1* Category of inclusion (I supposo wo have only one: ^regular 7-san 

postal Diplomacy game*)* 

2* Categories of exclusion — what kinds of games are not rateable 
(i.e., local games, OH played, frc). Some of theso seem to bo pretty universal? 
but none have been "officially" designated yot. 

3. Partial exclusions — -shore a gone counts but one or more players 
are not railed (played loss than 3 years, "removed*, £c.)« 

B. Determining if a given game fits into a given category and is therefore 
included or arcluded, 

0. I would guess- that making determinations of category would take a hef- 
tier voto than under B« Unanimous or 2/3 3 maybe, for categories, and majority for 
which games fit whore? 

Veil* that's enough to start with. Comments, proposals, &c, please? Lot*s 
set a deadline of •I 1 hurs&ay, 19 Becembor 1974- 

After that wo can begin working on a specific draft, based on your inputs and 
what the general concensus seems to be. 

CiaO » * • * 
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